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ABSTRACT 

This paper describes second-year outcomes of the 
Charlotte-Mecklenburg Schools (CMS) Magnet Program, which seeks to 
eliminate racial isolation and ensure that all students receive a 
quality and relevant education. Specifically, the paper reports on 
the enrollment and participation of minority and nonmincrity students 
in the program. At the time of the report, the program was in its 
second year of operation and iirst year of federal funding. Findings 
show that 12 of the 14 elementary magnet schools are integrated 
within CMS' desegregation guidelines. Of the secondary schools with 
multiple magnet programs, 10 of the 12 are within the guidelines. The 
racial balance of the 10 elementary schools paired with magnet 
schools has not been adversely impacted, and magnet schools drew 
large numbers of both black and white students from all parts of the 
district. A conclusion is that early expansion of the CMS Magnet 
School Program has resulted in increased integration of the schools. 
However, too few black students have been adequately prepared to 
compete in higher-level cour sework . The district plans systemwide use 
of tb r> following: (1) high academic standards and expectations for 
all students; (2) use of assessment instruments that truly 
individualize instruction for all students; and (3) targeted 
intervention programs, such as grants to find alternative ways to 
identify giftedness, the Learning Immersion Program, and a systemwide 
implementation of a computer-assisted instruction program. Six tables 
are included. (LMI) 
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MAGNET PROGRAM STUDENT ENROLLMENT AND PARTICIPATION 
REPORT FOR CHARLOTTE-MECKLENBURG SCHOOLS 
The purpose of this interim report is to recount the enrollment and participation of 
minority and non-minority students in the Charlotte-Mecklenburg Schools (CMS) 
Magnet Program. Although the 1993-94 school year is the first year in which federal 
support was received for the Magnet Program, the reader should keep in mind that the 
magnet program is part of a five year Student Assignment Plan whose dual purpose was 
to eliminate racial isolation among and within CMS, and to ensure that all students 
receive a quality and relevant education. Currently, CMS is in the second year of that 
plan. 

The CMS Student Assignment Plan recognizes that the population of schools 
must respond to the residential patterns of students, by race. Accordingly, the Student 
Assignment Plan was developed with three strategies for eliminating racial isolation. All 
of the strategies serve as key components of the assignment plan which when taken as a 
whole will result in an effectively desegregated school system. 

The first strategy is the use of stand-alone schools . These schools, located in 
naturally integrated contiguous geographic areas, will be allowed to serve those areas. In 
cases where slight adjustments can be made in attendance boundaries to achieve this 
status, those adjustments will be made. 

The second strategy is the use of mid-point schools . These are new or pre- 
existing schools that are located mid-point between majority and minority communities. 
Students from each of the communities will be bused to these mid-point schools. 

The third strategy is the use of magnet schools . These are schools that cannot be 
desegregated effectively through the use of the first two strategies (i.e., they neither exist 
in integrated neighborhoods nor can they be "mid-pointed" adequately). These schools 
are converted to magnet schools, thus drawing racially integrated student bodies from 
throughout the county on a voluntary basis. 



In the spring of 1992, the Charlotte-Mecklenburg Board of Education approved a 
new Student Assignment Plan based on the court ordered guidelines of maintaining a 
black student population in elementary schools that does not exceed the K-6 systemwide 
ratio, plus 15 percent. In other words, if forty percent of all elementary school students 
are black, then no elementary school should have more than a 55 percent black student 
population. Secondary schools were limited to fifty percent black student population. 



Report Overview 

It should be noted that the conclusions reached below reflect the best data 
available at this time. The evaluation activity support by the federal grant will allow for 
additional data to be collected and analyzed. 

« Twelve of the fourteen elementary magnet schools are racially integrated within 

CMS' desegregation guidelines. 
« Of the elementary schools with multiple magnet programs, six of eleven programs are 

not yet within the guidelines after the first year of operation. (Only 27% of magnet 

elementary school students are in these schools.) 
e Of those secondary schools with multiple magnet programs, ten of the twelve are 

within the guidelines. 

o None of the ten elementary schools formerly paired with schools that became magnets 

liave been adversely impacted in terms of racial balance by the magnetizing of their 

previously paired school. 
» The enrollments at the non-magnet schools have maintained their racial balance and 

have not been negatively impacted by the magnet school programs, 
o Magnet schools drew large numbers of both black and white students from all parts of 

the district. 

Data concerning student learning within and among the individual magnet 
programs will be available after the conclusion of the present (1993-94) school year. 



The Schools 

The Districi 

The Charlotte-Mecklenburg Schools, a consolidated city and county system, is the 
29th largest school system in the United States with a student enrollment of 
approximately 81.000 students for the 1993-94 school year (see Table 1). The ethnic 
distribution of the District's students is 55.1% white. 40.0% black. 3.1% Asian. 1.4% 
Hispanic, and 0.4% American Indian. There are 1 12 schools in the system including 78 
elementary schools. 23 middle schools. 1 1 senior high schools, and 8 special programs. 

K lementary Schools 

The racial distribution for non-magnet elementary schools is 55.9% white. 39.2% 
black. 3.0% Asian. 1 .5% 1 lispanic. and 0.5% American Indian. Currently. CMS has 
approximately 39.000 students enrolled in non-magnet elementary schools (see Table 2). 
In addition. CMS has approximately 6.600 students (50.9% white. 44.8% black. 3.0% 
Asian. 1.2% Hispanic. 0.3% American Indian) enrolled in magnet elementary schools 
(see Table 5). These 6.600 students are enrolled in 14 magnet schools. Approximately 
1 .800 of the 6.600 magnet student;, attend five elementary schools that have more than 
one program respectively (see fable 6). 

Middle Schools 

The racial distribution for non-magnet middle schools is 55.0% white. 40.7% 
black. 2.8% Asian. 1.1% 1 lispanic. and 0.4% American Indian. CMS has appro :imately 
1 5.000 students enrolled in nen-magnet middle schools (see Table 3). Also. CMS lias 
approximately 3.000 students (5( 2% white. 42.6% black. 4.8% Asian. 2.0% I lispanic. 
0.3% American Indian) enrolled in magnet middle schools (see Table 5). These 3.600 
students are enrolled in 7 magnet schools. Approximately 1.450 ol the 3.600 magnet 



a 

ERIC 



a 



students attend three middle schools that have more than one program respectively (see 
Table 6). 

Senior High Schools 

The racial distribution for non-magnet senior high schools is 56.8% white, 38.1% 
black, 3.4% Asian, 1.2% Hispanic, and 0.4% American Indian. To date, CMS has 
approximately 15,000 students enrolled in non-magnet senior high schools (see Table 4). 
In addition, CMS has approximately 1,700 students (49.3% white, 43.4% black, 4.2% 
Asian, 1.3% Hispanic, 1.7% American Indian) enrolled in magnet senior high schools 
(see Table 5). These 1 ,700 students are enrolled in 4 magnet senior high schools. Three 
of these are self-contained magnet programs within high schools and serve approximately 
780 students. The other is a senior high school with multiple programs (see Table 6). 

Feeder Schools 

All students in CMS are eligible to apply to any magnet school or program. 
Therefore, all schools within CMS are regarded as feeder schools. In order to ensure that 
the population of every feeder school is racially balanced, the number of students newly 
admitted to magnet schools for the 1993-94 school year was examined. This examination 
revealed that 3,491 students previously enrolled in CMS' non-magnet schools in the 
1992-93 school year were admitted to magnet schools or programs for the current school 
year: 1 8 1 0 (5 1 .8%) of these students were white; 1515 (43.4%) were black: 1 1 7 (3.4%) 
were Asian; 40 (1 .2%) were Hispanic; and 9 (0.3%) were American Indian. These 
figures reflect the ethnic diversity of the school district. Consequently, the non-magnet 
schools' racial balance has not been negatively impacted by the magnet school programs 
(see Table 1). 
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Present Status of the Magnet School Program 

The CMS magnet school program is entering its second year of operation and is 
mid-year in the first year of federal funding. There are approximately 1 1 ,900 students 
(see Table 5) in 35 magnet programs operating in 25 schools. As noted above, the 
magnet program was conceived within a complex Student Assignment Plan as one of 
three strategies to create integrated, high quality schools. During the past two years CMS 
has converted ten formerly paired schools (see Table 1) to a K-5 or K-6 "stand alone" 
grade structure; five of these ten schools were converted in the 1993-94 school year. In 
addition, two new "mid-point" schools arid nineteen new magnet schools were created in 
1993-94. These steps are positive indicators that progress is being made toward 
achieving the overall goal of the Student Assignment Plan—to create schools that are 
racially balanced and characterized by equity and excellence. 

Lessons Learned in the First Six Months 
Learning immersion & Academically Gifted Programs 

One of the great difficulties in American education has been the emergence of 
special programs for the academically gifted, programs that are dependent on or limited 
by assessment instruments that do not represent the fairest means for selecting students 
from diverse and culturally different groups. It is CMS' contention that there are two 
responses to this concern. First, high quality instructional programs beginning in 
kindergarten need to be implemented, without regard to admission requirements, to 
enable "at-risk" students to meet these requirements wherever they may exist. CMS' 
elementary magnet school International Baccalaureate Program, and its systemwide 
revision of all academic standards, represents a major step in that direction. 

Second, as long as the State funds Academically Gifted Programs, school districts 
must comply with State guidelines and find strategies to meaningfully integrate these 
programs. CMS' Learning Immersion Program is such an attempt. Given that the North 
Carolina Academically Gifted Program begins at third grade, CMS developed a special 



K-2 program designed to prepare as many "at-risk" students as possible for the 
Academically Gifted Program. In only one year, 27 second grade students-students who 
were only in the Learning Immersion Program for one year of the three year program- 
qualified for the State's Academically Gifted Program. It is assumed that as students 
actually spend three years in the Learning Immersion Program, the number of unties 
admitted to the Academically Gifted Program will increase. 

In the short-run, CMS identified two particular problems with the Learning 
Immersion Program that are being addressed. First, even though the School Board 
approved a 60% black and 40% white student population for this special "readiness" 
program, it has been difficult to attract white students (see table 6). The program has 
been redesigned and marketed so that the message is clear that the Learning Immersion 
Program will benefit all children whose parents want them exposed to an accelerated 
education. 

Second, based upon past practices, at the end of second grade, Learning 
Immersion students who did not qualify for the Academically Gifted Program entered a 
non-academically gifted third grade in the same school. This would create primarily 
black Learning Immersion classes at the same grades as the Academically Gifted classes. 
If the Learning Immersion classes were more integrated, this would not be a significant 
problem. However, this is not the case, and racially identifiable classes cannot be 
allowed to operate. Therefore, commencing with the next school year, those students 
who do not qualify for the Academically Gifted Program will be given priority to attend 
an alternative magnet school of their choice or to return to their home school. 

Magnet Schools with Multip le Programs 

The CMS magnet program has nine schools with more than one magnet theme. 
Multiple themes were placed in these schools for two reasons. First, in some instances 
more than one theme in a school was necessary to ensure enrollment capacity. Over time. 



the she of each program will be allowed to fluctuate to respond to demand. Second, the 
presence of multiple programs provides students with reasonable access to popular 
themes. As was mentioned above, however, some of these programs are not yet 
adequately integrated (see Table 6). During this school year—and in preparing for next 
school year— two things are occurring to ensure more appropriate integration. First, more 
assertive community-based and focused recruiting efforts are being launched, with an 
added emphasis on making the information regarding these programs more accessible to 
underrepresented populations. The federal magnet school grant has been a great asset, 
providing resources for this outreach program, and positive results should be achieved for 
the coming year. 

Second, individual program reviews are being conducted to determine what 
should be changed to attract a more diverse student population. Information from parent 
and student surveys will be incorporated into the data collected for this purpose and will 
be used to refine the programs. 

Conclusion 

In conclusion, early expansion of the CMS Magnet School Program has resulted 
in increased integration of the schools. However, additional time must pass to allow for 
the kind of program modifications that will contribute to accomplishing all of the 
program's goals. The issue of time is particularly key as it relates to attracting an 
integrated cohort of student applicants for those magnet programs that require higher 
level or more complex course prerequisites. To date, as has been the case throughout the 
nation, too few black students have been adequately prepared to compete in higher level, 
more demanding course work. The project's evaluation includes examining the extent of 
and performance in higher level classes of minority students, school by school and year 
by year. In addition, the following special efforts are being made systemwide that will 
benefit these students: (1) the recent creation of high academic standards and expectations 
for all students; (2) the use of assessment instruments that truly individualize instruction 

o 8 10 

ERIC 



for all students; and, (3) targeted intervention programs including the recently received 
Jacob K. Javits grant to find alternative ways to identify "giftedness," the Learning 
Immersion Program, and a systemwide implementation of a computer assisted instruction 
program, are designed to increase the pool of black applicants to those magnet programs 
that require "credentials" or high level courses. We look forward to submitting a full 
evaluation of the first year's program impacts in the near future. 
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P<i9e 1 CHARLOTTE -MECKLENBURG SCHOOLS 

MAGNET SCHOOLS WITH MULTIPLE PROGRAMS 
1993-94 Enrollment by Race/Ethnic Group 
Table 6 



School 


Total 
Number 


Whi 

N 


te 

% 




Black 
N % 


Asian 
N % 


Hispanic 
N % 


Native 
American 
N % 


ELEMENTARY SCHOOLS 
































Barringer 

Academically Gifted 


250 


176 


76. 


5 


66 


CO . 


7 


3 


3 


5 


o 




n 








Learning Immersion 


248 


44 


17. 


0 


196 


79 . 


o 




1 






1 

1 


o 








Bruns Avenue 
Year Round 


315 


135 


42. 


9 


177 


56. 


2 


2 




6 


1 




3 


0 


0 


0 


German Immersion 


97 


59 


60 


8 


38 


39. 


2 


o 


o 


o 


o 


o 


o 








Druid Hills 

Pre- Internat ional Baccalaureate 


58 


43 


74 


1 


12 


20 


7 


3 


5 


2 


0 


0 


0 


0 


0 


0 


Tradi t ional 


287 


115 


40 


1 


161 


56 


1 


5 


1 


7 


3 


1 


0 


3 


'? 


0 


Lincoln Heights 


































Academically Gifted 


90 


71 


78 


9 


16 


.17 


8 


3 


3 


3 


0 


0 


0 


0 


0 


0 


Learning Immersion 


61 


7 


11 


5 


46 


75 


4 


6 


9 


8 


1 


1 


6 


1 


1 


6 


Global Studies 


157 


25 


15 


9 


104 


66 


2 


22 


14 


.0 


5 


3 


2 


1 




6 


Vi I la Heights 

Academically Gifted 


124 


80 


64 


5 


39 


31 


5 


4 


3 


.2 


0 


0 


0 


1 




8 


Learning Immersion 


108 


36 


33 


3 


71 


65 


7 


0 


4 


.0 


1 




9 


0 


0 
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'< . MIDDLE SCHOOLS 
































Marie G. Davis 
Communication 


118 


57 


50 


4 


59 


52 


2 


1 




.9 


1 




.9 


0 


0 


.0 


Pre- Internat ional Baccalaureate 


249 


140 


56 


2 


97 


39 


0 


10 


4 


.0 


2 




.8 


0 


0 


.0 


Northwest 
Year Round 


144 


77 


53 


.5 


64 


44 


4 


0 


0 


.0 


3 


2 


.1 


0 


0 


.0 


Open 


89 


32 


36 


0 


49 


55 


1 


4 


4 


.5 


2 


2.2 


2 


2 


.2 


Visual and Performing Arts 


236 


119 


50 


4 


112 


47 


5 


3 


1 


.3 


2 




.9 


0 


0 


.0 


J.T. Williams 
Tradi tional 


272 


132 


48 


.5 


127 


46 


7 


9 


3 


.3 


3 


1 


.1 


1 


1 


.1 


Pre- International Baccalau r eate 


340 


167 


49 


.1 


153 


45 


.0 


15 


4 


.4 


3 




.9 


2 




.6 


HIGH SCHOOL 
































Harding 

Math, Science and Technology 


807 


347 


43 


.0 


429 


53 


.2 


13 


1 


.6 


11 


1 


.4 


7 




.9 


International Baccalaureate 


101 


56 


55 


.5 


30 


29 


.7 


12 


1 


.9 


2 


2 


.0 


1 


1 


.0 
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